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The establishment of the Catholic Caritas 
Founda�on of Nigeria (CCFN), otherwise known 
as Caritas Nigeria, by the Catholic Bishops 
Conference of Nigeria (CBCN), was inspired by 
the Gospel passage wherein Jesus declared “…I 
have come that they may have life and have it to 
the full” (cf. Jn. 10:10). Fullness of life for 
humankind has remained the core vision of 
Caritas Nigeria, with par�cular cognizance of the 
poor, the marginalized and those on the 
periphery of life. In his 1991 encyclical, 
Centesimus Annus, St. John Paul II elaborately 
expounded on the need to care in a special way 
for those who need the most help, expressed in a 
popular theological jargon “preferen�al op�on 
for the poor”. 

Since its registra�on twelve years ago, Caritas 
Nigeria has consistently striven to make the 
Gospel truly good news and a reality in the lives of 
Nigerians and beyond. Our local Church 
propagates this mission through the promo�on 
of improved life for all by reaching out to the 
poorest of the poor and the needy with 
humanitarian interven�ons and development 
programs. By providing them with basic needs 
like food, water, health, and shelter, the 
specialized agency of the CBCN ensures that the 
common resources of the na�on serve the 
Common Good. Conscious of the necessity of 
peace for the a�ainment of the fullness of life, 
therefore, Caritas Nigeria during the year under 
review, carried out, several ac�vi�es as part of its 
mandate of helping the ci�zens to live dignified 
lives. 

As will be seen in the report in hand which 
highlights several interven�ons of Caritas Nigeria 
across  the country,  the report  equal ly 
emphasizes the ac�vi�es and achievements of 
core thema�c areas such as: An�-Human 
Trafficking and  Irregular Migra�on which 
reintegrated returnee migrants and prevented 
vulnerable youths from succumbing to the an�cs 
of human traffickers and dangers of irregular 
m i g r a � o n ;  E m e r g e n c y  R e s p o n s e  &  
Humanitarian Services through which displaced 
and vulnerable persons had their immediate 
essen�al needs met; Good  Governance which 
called a�en�on to the need for inclusive 
governance by facilita�ng ci�zens' par�cipa�on 
in governance, scaling up peacebuilding, and 



 

 

Most Rev. Alfred Adewale Mar�ns,
Board Chairman.

 iv 
Caritas Nigeria - 2022 Annual Report

conflict preven�on and resolu�on efforts; Protec�on which addresses issues around sexual & gender 
based violence, access to jus�ce and promotes educa�onal support for persons of concern;  Health & 
HIV/AIDS which ensured the well-being of target popula�ons through life-long medica�ons and 
sustainable income genera�ng ac�vi�es; and finally, ins�tu�onal capacity strengthening for partners.

Caritas Nigeria is able to carry out its core mandate through professionals in her employ, in partnership 
with na�onal and interna�onal humanitarian agencies as well as Church partners, as will be seen in 
each area of interven�on. On behalf of the Board and Management Team of Caritas Nigeria, I sincerely 
appreciate our esteemed donors, partners, and stakeholders for their selfless support in reaching out 
to society at large.
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2022: YEAR IN REVIEW

The year 2022 was remarkable in many ways in 
our organiza�on. Catholic Caritas Founda�on of 
Niger ia,  through i ts  humanitar ian and 
development interven�ons, has con�nued to be 
an instrument through which God's message of 
love reaches the earth's end. We remain grateful 
to God for His unfading love. From the hard-to-
reach terrains of North-eastern Nigeria through 
the rocky plains of the middle belt to the 
wetlands of Southern Nigeria, God's powerful 
hands of love have guided our steps to the paths 
of selfless interven�ons and altruism which are 
the hallmarks of our programma�c ac�vi�es.  

In the year under review, Caritas Nigeria 
implemented various programs, gained more 
donor-funded projects, and closed out some of 
her successfully completed interven�ons across 
our six thema�c areas focus. For instance, the 
year 2022 saw the close-out of the 4GATES 
(Global Ac�on Towards HIV Epidemic Control in 
S u b - n a � o n a l  U n i t s )  p r o j e c t  a n d  t h e 
commencement of the ACCESS (Accelerated 
Control of HIV Epidemic and Sustainability 
Solu�on) project, both funded by the United 
States Government. Using the best innova�ons 
and prac�ces, HIV tes�ng, care, and treatment 
services were offered to about 91.4% of the 
target popula�ons in the States of Abia, Delta, 
Enugu, and Imo. Likewise, the Global Fund-
supported Public-Private Mix (PPM) Tuberculosis 
project reached and surpassed its targets of 
screening and managing tuberculosis cases in 
specific project loca�ons. Resultantly, the Health 
& HIV/AIDS thema�c area recorded landmark 
achievements that impressively contributed to 
Goal 3 of the UN Sustainable Development 
Goals: Ensure healthy lives and promote well-
being for all at all ages.  

Through various humanitarian interven�ons, 
Caritas Nigeria has dis�nguished itself as one of 
the leading Non-Governmental Organisa�ons in 
Nigeria in its  proac�veness in disaster 
management and humanitarian interven�ons. In 
Adamawa and Borno States, our humanitarian 
unit is currently implemen�ng several projects 
on providing life-saving food security and 
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livelihood support to vulnerable popula�ons. 
There were also other projects on food security 
and protec�on for vic�ms of the Lake Chad Crisis 
in Northern Nigeria, Northern Cameroon and 
Chad.  

We also carried out ac�vi�es around an�-human 
trafficking and irregular migra�on in Southern 
Nigeria and promoted good governance in 
Nigeria through our Good Governance unit.  
The establishment of the Research and 
Development Unit was one of our landmark 
achievements in the year under review. Through 
this unit, Caritas Nigeria has carried out copious 
studies on the intersec�ons of poli�cs and the 
economy. One of the studies on Na�onal Pre-
Elec�on Study and Regional Risk Assessment 
Ahead of the 2023 General Elec�ons in Nigeria 
examined the na�on's preparedness for the 
forthcoming 2023 General Elec�ons.   

Most of these achievements wouldn't be 
possible without our resilient staff. The members 
of our staff are undoubtedly the vessels through 
which God's love is made manifest in the lives of 
the people we work for. We remain grateful to 
our spirited, docile and proac�ve staff in various 
states of our interven�on and in the headquarter 
f o r  t h e i r  e x p e r � s e ,  d e d i c a � o n  a n d 
conscien�ousness in carrying out their du�es. 
Our board members have also con�nued to guide 
and direct our steps in the right direc�on. We 
remain grateful to them. 
Our funders and partners across the dioceses in 

Niger ia  have played great  roles  in  our 
interven�on programs and our success stories 
are not complete without them.  

In fulfilling our mandates as an organiza�on, our 
core values of ensuring the dignity of all human 
persons and the enthronement of the common 
good of all remain at the centre of all our 
programma�c ac�vi�es. It is at the heart of all we 
do. 

Thank you and God bless you. 

Rev. Fr. Uchechukwu Obodoechina (Ph.D) 
Execu�ve Secretary/CEO  
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ANTI-HUMAN TRAFFICKING & 
IRREGULAR MIGRATION

Project Title: 
Stable, Trained and Empowered Migrant (STEM)

In the year under review, Caritas Nigeria 
partnered with the Deutsche Gesellscha� für 
Interna�onale Zusammenarbeit GmbH (GIZ) to 
facilitate economic empowerment aimed at 
achieving sustainable financial independence for 
returnee migrants, internally displaced persons 
and at-risk popula�on. The project – Stable, 
Trained and Empowered Migrant – was 
implemented in the Edo state, to ensure that 
returnee migrants  were provided with 
temporary shelter, and internally displaced 
persons (IDPs), at-risk migrants and returnee 
migrants a�ained economic stability through 
relevant voca�onal/entrepreneurship skills of 
their choice.

Key Achievements
· 335 persons (228 females and 107 males) 

comprising 228 returnees, 100 IDPs, and 7 
at-risk persons were trained in various 
voca�onal and entrepreneurship skills 
and therea�er, supported with relevant 
start-up measures. Close monitoring of 
these persons of concern revealed that 
70% of them were s�ll in business as of 
year-end.

· 32 persons were provided with 
temporary shelter.

Project Title: 
An�-Human Trafficking Mixed 

Movement Ac�vi�es

With the support of the United Na�ons High 
Commissioner for Refugees (UNHCR), Caritas 
Nigeria worked in 10 LGAs across Ogoja, Cross 
River State, and Edo State to sensi�ze vulnerable 
persons on the ills of human trafficking and 
effec�ve response mechanisms.

Key Achievements
· A b o u t  3 5 ,  0 0 0  p e r s o n s  a c r o s s 

communi�es in Edo and Cross River States 
were reached with human trafficking 
awareness and sensi�za�on ac�vi�es, 
s u c h  a s  t o w n  h a l l  m e e � n g s , 
co m m u n i t y / m a r ket /s c h o o l - b a s e d 
sensi�za�ons etc.

· An�-Human Trafficking clubs were formed 
in 14 secondary schools across 7 LGAs in 
Edo State and 6 secondary schools across 

STEM-supported beneficiaries who were trained and 
received trade start-up tools for various skills
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Sensi�za�on on An�-human trafficking and irregular 
migra�on at St. James Grammar School, 

Afuze in Owan East LGA, Edo State

Innova�ons/Best Prac�ces
· Enhanced collabora�on with relevant 

government agencies, such as the 
Na�onal Agency for the Prohibi�on of 
Trafficking in Persons (NAPTIP) and Edo 
S ta te  Ta s k  Fo rc e  a ga i n st  H u m a n 
Trafficking, facilitated the response to 
trafficking cases, referrals of vic�ms and 
returnee migrants for onward support.

 
· The introduc�on of an annual trade fair 

enabled Caritas Nigeria to facilitate access 
to market and networking opportuni�es 
for trained project par�cipants.
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3 LGAs in Cross River State, with a total of 296 
members (113 males and 183 females). 

· 20 community watch groups were formed 
and ac�vated in 7 LGAs of Edo State (14 
groups in Edo State and 3 LGAs in Cross 
River State), with 230 members (127 
males and 103 females).



Challenges
· The inaccessibility of some project 

loca�ons due to poor road networks.
· The unwillingness of at-risk migrants to 

heed safe migra�on messages due to the 
prevailing socioeconomic reali�es.

· The difficulty of returnees to adjust to 
current condi�ons in their home country 
despite the empowerment they received 
from Caritas Nigeria.
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· The forma�on of community watch 
groups led to an increase in local 
par�cipa�on and ownership of an�-
h u m a n  t r a ffi c k i n g  a c � v i � e s  i n 
communi�es.  The community watch 
groups also assisted in monitoring and 
community surveillance to iden�fy 
traffickers and their agents, while 
repor�ng suspected cases of human 
trafficking to law enforcement agencies.

Lessons Learnt 
· Community par�cipa�on is key to 

susta in ing  an�-human t rafficking 
ac�vi�es at the grassroots level.

· Low educa�onal level nega�vely impacts 
the young businesses of supported 
returnees.

· Human trafficking preven�on ac�vi�es 
are paramount in countering human 
trafficking and irregular migra�on.

Recommenda�ons
· Enhance networking and collabora�ons 

with other actors in the sector. 
·   Increase opportuni�es for more funding 

to provide economic support for returnee 
migrants and at-risk popula�ons.

Next Steps
· Improve community engagement on how 

to combat trafficking in persons.
· Source for more funding opportuni�es for 

the unit.
· Build the capacity of staff on emerging 

an�-human trafficking trends and 
reintegra�on processes in line with best 
prac�ces.
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A beneficiary of the STEM project a�ending to 
a client in her shop
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PROTECTION PROGRAMS Project Title: 
Protec�on Monitoring in Northeast NigeriaThe Protec�on Unit of Caritas Nigeria works to 

improve the protec�on, dignity, and well-being of 
internally displaced persons (IDPs) and Returnees 
in Nigeria. In the year under review, the Unit, with 
the support of the United Na�ons High 
C o m m i s s i o n e r  fo r  Re f u g e e s  ( U N H C R ) , 
implemented three projects across Adamawa, 
Borno, Cross River, Edo, and Yobe States as 
follows:

In Adamawa and Yobe States, Caritas Nigeria 
worked in Fufore, Madagali, Maiha, Michika, 
Mubi North, Mubi South, Yola North, and Yola 
South, Damaturu, and Gujba local government 
areas to conduct ac�vi�es such as awareness-
rais ing with persons of  concern (PoC), 
sensi�za�on, and advocacy with authori�es to 
promote change and posi�vely influence 
communi�es and policymakers on specific 
protec�on issues/concerns. In addi�on, the 
project ensured that the situa�on of PoC was 
regularly monitored, issues of concern 
iden�fied, and appropriate responses provided 
(mostly through referrals for specialized 
services).

An interac�ve session on the effects of domes�c 
violence in Gujba, Yobe State

Key Achievements

  

 

 

Performance Indicator(s) Site/Loca�on Performance 
Target

Actual 
progress 

No. of people reached by advocacy and sensi�za�on campaigns. Adamawa Yobe: 88,603

No.of monitoring missions conducted and recorded 

  

4,500 5,098

No.of border monitoring visits conducted 
and recorded.

  

1,300 1,505

No.of advocacy interven�ons made for 
access to territory.

  

40 41

No.of advocacy interven�ons conducted 
towards leaders, authori�es.

120 125

No.of opinion leaders & members of civil 
society trained & sensi�zed.

500 524

60,000 

Adamawa Yobe:

Adamawa Yobe:

Adamawa Yobe:

Adamawa Yobe:

Adamawa Yobe:
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Innova�ons/Best Prac�ces

· The project worked to build upon the 
capaci�es of affected individuals and 
communi�es with the objec�ve of 
ensuring a safe and produc�ve future. 

· Through Caritas Nigeria's self-reliance 
ac�vi�es, individuals, households, and 
communi�es will develop the ability to 
prevent, absorb and recover from their 
experiences while con�nuing to func�on 
and adapt in ways that support long-term 
prospects for sustainable development, 
peace and security, and the a�ainment of 
human rights.

Sensi�za�on on the importance of educa�on in Maiha, Adamawa State

· There was a remarkable level of synergy 
between Caritas Nigeria and UNHCR 
implemen�ng partners across the states 
of Adamawa, Borno and Yobe. Caritas 
Nigeria coordinated with partners on the 
referra l  o f  cases  for  appropr iate 
interven�ons, joint assessments, joint 
d i s t r i b u � o n s ,  j o i n t  s e n s i � z a � o n 
campaigns, and outreach sessions.
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Lessons Learnt 

· Breaking down the overall project targets 
into targets per loca�on will not only 
ensure that the project performance is 
effec�vely monitored across project 
loca�ons but, will also ensure that 
gaps/challenges capable of impac�ng the 
project's progress in specific loca�ons are 
�mely iden�fied and addressed.

· Developing a plan at the commencement 
of the project and alloca�ng resources for 
t h e  c o m m e m o ra � o n  o f  re l e va n t 
interna�onal events will  allow for 
adequate planning and proper execu�on, 
which will in turn lead to maximum 
impact.

· Certain developments in the opera�onal 
context can be quickly taken advantage of 
for maximum project impact.  For 
instance, the relaxa�on of the COVID-19 
social distancing preven�ve measure 
helped in achieving the objec�ves of 
awareness-rais ing campaigns and 
sensi�za�on sessions.

Challenge
· The insecurity in the northeast region 

impacted project implementa�on.

Recommenda�on
· Rou�ne mental health support to the 

field staff.

Next Steps
· Strengthen the capacity of na�onal/local 

authori�es/civil socie�es to prevent and 
respond to s itua�ons of  internal 
displacement.

· Build the capacity of security personnel to 
strengthen their knowledge of human 
rights and interna�onal laws.

· Empower affected communi�es by 
ensuring their ac�ve par�cipa�on in all 
aspects of programming.

Project Title: 
Child Protec�on

The project team with children in the displaced persons 

camp in Gubio, Maiduguri Metropolitan Council

To improve the protec�on and psychosocial well-
being of children in Bama, Monguno, Banki & 
Maiduguri local government areas of Borno 
State, Caritas Nigeria deployed the following 
strategies:

· Strengthening community-based child 
protec�on systems/structures and 
par�cipa�on, and increasing/promo�ng 
the psychosocial well-being of children.

· Conduc�ng awareness and sensi�za�on 
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Key Achievements

sessions on child protec�on, children's rights and psychosocial well-being.
· Providing material support to 500 unaccompanied, separated, orphaned and other vulnerable 

children based on iden�fied need(s).
· Increasing the capacity of duty bearers to prevent and respond to abuse, exploita�on and 

violence against children. 

  

Performance Indicator(s)  Site/Loca�on  
Performance 

Target
Actual 

progress 

No.

 
of community-based

 
Child 

Protection Committees and alternative 

care structures established and 
strengthened.

 

Bama, Banki, Monguno and

 Maiduguri Metropolitan 

Council (MMC)

 

10 11

No.

 

of children and caregivers accessing 
activities at Child-Friendly

 

Spaces.

 

Bama, Banki, Monguno and 
MMC

 

1600 3626

No.

 

of children reached with safe school 
initiatives/activities (kids clubs).

 

MMC

 

500 687

No.

 

of persons reached with awareness 
and sensitization sessions on child 
protection, children’s rights and 
psychosocial wellbeing.

 

Bama, Banki and Monguno

 

40000 55011

At least 1,000 unaccompanied, 
separated, orphaned and other 
vulnerable children receive material 
support based on identified needs.

 

Bama, Banki, Monguno and 
MMC

 

2000 1207

No.

 

of identified/referred children with 
vulnerabilities, receive individual case 
management services.

 

Bama, Banki, Monguno and 
MMC

 

2000 2359

No.

 

of psychosocial sessions conducted 
for children and caregivers conducted 
(including individual and group 
sessions).

Bama, Banki, Monguno and 
MMC

 

1400 1623

No. of vulnerable children placed under 
alternative care.

Bama, Banki, Monguno and 
MMC

50 73

No. of duty bearers (Police, Nigerian 
Army, CITF, etc.) trained on child 

protection, children's rights and related 
issues.

Bama, Banki, Monguno and 
MMC

120 58
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Innova�on/Best Prac�ce

· Caritas Nigeria established, trained, and 
mentored community-based structures 
for child protec�on and promo�on of 
children's rights. The composi�on of 
these structures included women, men, 
girls, boys, persons with disabili�es, 
minority group members, the elderly, and 
adherents of Islam and Chris�anity. The 
co m m u n i t y  s t r u c t u re s  h e l p e d  i n 
iden�fying and repor�ng child protec�on 
concerns at the community level, 
suppor�ng sensi�za�on and awareness 
crea�on on child protec�on and children's 
right, and iden�fying suitable caregivers 
for alterna�ve care placement for 
vulnerable children.

Challenges
· Team deployment to deep field loca�ons 

was done in trickles due to limited flight 
seat availability.

· T h e r e  w e r e  d i ffi c u l � e s  i n  t h e 
iden�fica�on of foster parents in some of 
the camps as there were no exis�ng 
Alterna�ve Care Structures in the camps.

Recommenda�on
· Rou�ne mental health support to the 

field staff.  

Project Title: 
Protec�on Assistance to Cameroonian Refugees

As the UNHCR Protec�on and Educa�on partner 
for the Cameroonian Refugee Opera�on, Caritas 
Nigeria implemented ac�vi�es in the areas of 
Gender-Based Violence (GBV), Child Protec�on, 
General Protec�on, Legal Aid (Access to Jus�ce), 
Mental Health & Psychosocial Support (MHPSS), 
and An�-Human Trafficking. These interven�ons 
were carried out in Akamkpa, Bakassi, Boki, 
Calabar Etung, Ikom, Obanliku, and Ogoja LGAs of 
C r o s s  R i v e r  S t a t e ,  a n d  U h u n m w o d e , 
Orhionmwon, Ovia North East, Ikpoba Okha, 
Egor, Estako West, and Owan East LGAs of Edo 
State.

Innova�ons/Best Prac�ces

· To prevent violence against women and 
girls in the 3 refugee se�lements in Ogoja, 
the project implemented the “Engaging 
Men through Accountable Prac�ce” 
(EMAP). This led to a dras�c reduc�on in 
In�mate Partner Violence (IPV) in Ukende 
a n d  a  m o d e r a t e  r e d u c � o n  i n  3 
se�lements in Adagom.

· To increase the par�cipa�on of children 
in Protec�on ac�vi�es, Caritas Nigeria 
conducted age-appropr iate  ch i ld 
protec�on and GBV sensi�za�on sessions 
during assembly periods in primary and 
secondary schools. As a result, children 
gained more confidence to report cases of 
abuse against them or other children.
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Key Achievements 

Performance Indicator(s)
 

Site/Location
 

Performance 
Target

 

Actual 
progress 

 

Child Protec�on
 

Cross River
   

60,000 
 

88,603
 

Gender -based  violence  Cross River      4,500  5,098 

General Protec�on  Cross River      1,300  1,505 

Educa�on  Cross River      1,500 1653 

Access to Jus�ce (Legal)  Cross River       120 125 

Mental Health & Psychosocial 

Support
 

Cross River
      

500
 

524
 

An� -human Trafficking
 

Cross River & Edo
   

22,000
 

22,802
 

 

Age-appropriate sensitization of school children on Child Protection & Abuse at St Peters 1, Adagom in Ogoja
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EMERGENCY SERVICES AND 
HUMANITARIAN RESPONSE

Project Title: 
Rainy Season Agricultural Inputs Distribu�on 

to Crisis-affected Popula�ons in Northeast Nigeria

A prac�cal session (farmer field school) on good agricultural
 prac�ces in Bama LGA of Borno State

In 2022, Caritas Nigeria partnered with the Food 
and Agriculture Organiza�on (FAO) to address 
the livelihoods and food security of individuals 
affected by the crisis in northeast Nigeria. The 
program targeted 4,826 households in Bama and 
Gwoza local government areas (LGA) of Borno 
State and enhanced the popula�on's capacity to 
cope with the Boko Haram crisis.

Persons of concern in Bama LGA of Borno State 
receive agricultural inputs for plan�ng 

Key Achievements 
· Training of over 4,800 households on good 

agricultural prac�ces, Preven�on of 
Sexual Exploita�on and Abuse (PSEA), 
risks of mines, and improved household 
nutri�onal feeding.

· Training of individuals on organic fer�lizer 
and pes�cide produc�on.

· Provision of extension services to 1,206 
households, forma�on of 20 farmers 
g r o u p s ,  a n d  e s t a b l i s h m e n t  o f 
demonstra�on plots. 

· Implementa�on of an innova�ve climate-
sensi�ve approach.

· Training of pregnant and lacta�ng 
mothers on therapeu�c food produc�on. 

Challenges
· Delays in signing agreements, which 

nega�vely impacted the project �meline.
· Poor network access in the target 

c o m m u n i � e s  a n d  c o n s e q u e n t 
communica�on glitches in certain project 
loca�ons.

 
Recommenda�ons 

· Ear ly  prepara�on and s ign ing  of 
agreements.

· Issuance of provisional approvals via 
email to commence key ac�vi�es while 
awai�ng formaliza�on of agreements.
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Project Title: 
Scaling Up Assistance for Hard-to-Reach 

Areas (SAHaRA): Providing safe, accessible, 
dignified and inclusive humanitarian food 

and water assistance to the most vulnerable 
IDPs and host communi�es

The ECHO SAHaRA project is a humanitarian 
program aimed at providing food and water 
assistance to internally displaced people (IDPs) 
and host communi�es in Kaga and Magumeri 
LGAs of Borno State. The project's objec�ve was 
to improve the living condi�ons and dignity of 
those affected by armed conflict in the area. The 
approach is community-based and par�cipatory, 
with an emphasis on empowering beneficiaries 
and working with faith-based leaders to spread 
conflict preven�on messages.

Disbursement of cash grants to representa�ves of 
vulnerable households in Borno State

Key Achievements
· Provision of cash assistance to over 2,500 

households to address their food needs.
· Drilling and rehabilita�on of boreholes.
· Distribu�on of sanita�on packages and 

menstrual hygiene kits.
· Training of Protec�on monitors and field 

officers.

Innova�ons/Best Prac�ces
· Separate budge�ng for new arrivals and 

protec�on concerns.
· Timely execu�on of water and sanita�on 

ac�vi�es.
· Proper selec�on of vendors with the 

capacity to deliver excellent services.
· The use of Picture-enabled Community 

Targe�ng (PECT) increased transparency 
and accountability in the aid distribu�on 
process.

Lessons Learnt
· T imely  benefic iar y  targe�ng  and 

engagement with financial ins�tu�ons 
aided project implementa�on.

· E ff e c � v e  c o m m u n i c a � o n  w i t h 
communi�es contributed to the project's 
success.

Recommenda�ons
· There is a need to implement food 

security programs in line with the project 
design and objec�ves.

· Bills of quan�ty should be prepared based 
on technical needs assessments.

· There should be adequate budge�ng for 
unforeseen situa�ons.
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Project Title: 
Protec�on and Assistance to People of Concern through Livelihood Support

A Caritas Nigeria staff with an ac�ve person of concern who was supported with a cash grant of 30,000 NGN for 

an income-genera�ng ac�vity (IGA) in Vuragwadla community, Madagali LGA, Adamawa State

The United Na�ons High Commissioner for 
Refugees (UNHCR) project aimed at improving 
protec�on and assistance to persons of concern 
internally displaced persons (IDP), returnees and 
vulnerable host community members in 
loca�ons across Adamawa state through 
livelihood support. The project targeted 2,830 
vulnerable IDPs, returnees, and host community 
members across Michika, Madagali, Yola North, 
Yola South, Mubi North, and Mubi South LGAs in 

Adamawa state. The support provided included 
agriculture and farming ini�a�ves, such as 
livestock produc�on and empowerment, self-
employment through grants for income-
genera�ng ac�vi�es, and voca�onal training, 
literacy, and entrepreneurship for unemployed 
youths and vulnerable persons.
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People of concern, who completed the tailoring component of voca�onal skills training in the Njabore community, Yola 
North LGA of Adamawa State, pose with their cer�ficates and start-up kits

Key Achievements 
· Training on best agronomic prac�ces and 

livestock management for registered 
persons of concern.

· Training on financial literacy and business 
management for persons of concern.

· Voca�onal skills acquisi�on training for 
1,300 persons of concern and provision of 
seed capital for business start-ups.

Innova�ons/Best Prac�ces 
· The use of homemade organic fer�lizers 

and pre-emergence herbicides.
· The use of  pre/post-distr ibu�on 

communi ty  d ia logues  to  ensure 
beneficiary sa�sfac�on.

Lesson Learnt
Conduc�ng market viability assessments and 
suppor�ng field workers to conduct targeted 
sensi�za�on increased the synergy between 
Caritas and community leaders  
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Project Title: 
Food Security and Humanitarian Protec�on 

for Vic�ms of the Lake Chad Crisis in Northeast 
Nigeria, Northern Cameroon, and Chad

The German Federal Foreign Office-funded 
project aims to reduce the impact of conflict-
related food insecurity and improve the 
protec�on of the most vulnerable groups 
affected by the Lake Chad crisis in Northeast 
Nigeria, Northern Cameroon and Chad. The 
project, which is in its second phase, achieved its 
aims and objec�ves through food security, 
protec�on and nutri�on-focused approaches, 
with a focus on Borno and Adamawa states in 
Nigeria. 

A Caritas Nigeria staff measures the mid-upper arm 

circumference (MUAC) of a child formerly diagnosed with 

severe acute malnutri�on in Camp D, Gwoza LGA of Borno 

State

With a target of 2,845 households in food 
security, 2,000 children in nutri�on, and 1,200 
persons in protec�on for the year 2022, the 
project provided a mix of cash transfers and in-
kind assistance to the most vulnerable 
households, as well as screening for malnutri�on 
and providing training on nutrient-rich foods and 
susta inable  agr icu l tura l  prac�ces .  The 
interven�on equally addressed the protec�on 
needs of those affected by sexual and gender-
based violence, child abuse, and trauma, as well 
a s  c h i l d  p ro te c � o n  co n c e r n s ,  t h ro u g h 
iden�fica�on, treatment and referral services in 
the project loca�ons. 

Key Achievements
· Disbursement of cash for food in six 

interven�on loca�ons.
· Training on cl imate-smart farming 

techniques.
· S c r e e n i n g  o f  c h i l d r e n  a n d 

p r e g n a n t / l a c t a � n g  w o m e n  f o r 
malnutri�on.

· Referral of severe malnutri�on cases to 
specialized services.

· Advocacy visits to communi�es.
· Iden�fica�on and referral of vulnerable 

protec�on cases.
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Project Title: 
Emergency Food Assistance and Protec�on to Vulnerable Persons in Adamawa and Borno States

A sensitization session in one of the project communities

Through Caritas Norway, the Norwegian Ministry 
of Foreign Affairs is funding a humanitarian 
program to provide emergency food assistance 
and protec�on to 5,000 conflict-affected, 
vulnerable persons in Adamawa and Borno 
States in Northeast Nigeria. Implemented by 
Caritas Nigeria, the program reached out to the 
targeted popula�ons in six (6) LGAs of Borno and 
Adamawa states as follows; Michika and 
Madagali (in Adamawa state), and Askira Uba, 
Biu, Gwoza and Kaga LGAs (in Borno state), to 

Cross-sec�on of beneficiaries during the distribu�on of 
improved seeds and vegetables for plan�ng

address food insecurity, water, sanita�on and 
hygiene (WASH), nutri�on, and protec�on needs.
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Key Achievements
· Provided cash for food to 500 households.
· Repaired and drilled water sources.
· Provided seeds and grains for plan�ng.
· Provided environmentally-friendly stoves 

and solar lanterns to vulnerable women. 

Innova�ons
· Training of young school girls on the 

produc�on of hygiene kits.
· Training of lacta�ng mothers on the 

produc�on of therapeu�c food. 

Lesson Learnt 
· Community par�cipa�on and the use of 

mobile money vendors for cash transfers 
were instrumental to the success of the 
project.

Project Title: 
Providing Life-saving Food Security and 

Livelihood Support to Vulnerable Popula�ons 
in Adamawa and Borno States

The Na�onal Humanitarian Fund (NHF) program, 
which was implemented by Caritas Nigeria in the 
year under review, aimed to save lives by 
providing �mely and integrated mul�-sector 
assistance and protec�on interven�ons to the 
most vulnerable popula�ons in targeted 
communi�es and camps in Borno and Adamawa 
states. In the year under review, the program 
focused on providing support to 2,000 vulnerable 
households with cash and small ruminants, 
empowering rural farmers with improved 

Distribu�on of farm inputs to persons of concern in Mildo 
Community, Madagali LGA of Adamawa State

Training on sensi�ve agricultural climate-smart home 
gardening prac�ces in Yamarkumi community, Biu LGA of 

Borno State

agricultural inputs, building their capacity on 
best agronomic prac�ces which are climate-
smart inclined to increase farm yields, as well as 
providing selected households with eco-friendly 
stoves. The project has the following ac�vi�es for 
the year 2023; partners mapping, community 
iden�fica�on and selec�on, community entry 
visit and stakeholder engagement, iden�fica�on 
of enumerators, iden�fica�on of community 
mobilizers, iden�fica�on and forma�on of 
Community Project Implementa�on Commi�ee 
(CPIC) groups, and advocacy for the provision of 
five demonstra�on farms.
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The project targets 4,000 households in selected 
communi�es and aims to build capacity and 
empower women, men and youths in agricultural 
produc�on, voca�onal skills acquisi�on, and 
access to markets and financial inclusion. The 
project also aims to train farmers on climate-
smart agriculture for increased produc�vity, 
sustainability, and resilience. The project also 
aims to support the use of energy-saving cook 
stoves to reduce deforesta�on and protect 
women and girls from exposure to harm in their 
search for fuel.

Key Achievements

· Conducted partners' organiza�onal 
capacity assessment to iden�fy gaps and 
areas of strengthening.

· Engaged and signed a memorandum of 
understanding with the project partners 
namely, Sisters of Saint Michael the 
Archangel, Daughters of Charity of Saint 
Vincent de Paul, Eucharis�c Heart of Jesus 
S i s t e rs ,  a n d  S i s t e rs  o f  S t .  L o u i s 
congrega�ons

· Completed a project incep�on workshop 
with partners. 

· Trained project team members and 
partner congrega�ons on Safeguarding 
and Preven�on of Sexual Exploita�on and 
Abuse (PSEA).

· Iden�fied target communi�es in the four 
project local government areas across 
Lagos and Eki� States.

The Deputy Execu�ve Secretary of Caritas Nigeria, Rev. 

Fr. Peter Babangida Audu, formally introduces Caritas 

Nigeria to par�cipants at the project incep�on mee�ng

Project Title: 
Building Sustainable Livelihoods in Vulnerable 

Communi�es (B-SLiC)

The Building Sustainable Livelihoods in 
Vulnerable Communi�es (B-SLiC) program is a 
two-year interven�on (September 2022 – 
August 2024) currently implemented in four (4) 
local government areas in Lagos and Eki� States, 
Southwest Nigeria. Funded by Conrad Hilton 
Founda�on, the Program aims to improve the 
livelihoods and food security of vulnerable 
communi�es through training in climate-smart 
agriculture and voca�onal skills. In Eki� State, B-
SLIC is implemented in Ado-Eki� and Ikere local 
government areas in partnership with the Sisters 
of St. Michael the Archangel and Sisters of St. 
Louis, while in Lagos State, Caritas Nigeria 
partners with the Eucharis�c Heart of Jesus (EHJ) 
and the Daughters of Charity Congrega�ons to 
implement the project in Ikorodu and Epe local 
government areas of the state.
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The project targets 4,000 households in selected communities and aims to build capacity and empower women, 
men and youths in agricultural production, vocational skills acquisition, and access to markets and financial 
inclusion. The project also aims to train farmers on climate-smart agriculture for increased productivity, 
sustainability, and resilience. The project also aims to support the use of energy-saving cook stoves to reduce 
deforestation and protect women and girls from exposure to harm in their search for fuel.

GOOD GOVERNANCE

Project Title: 
Ac�on for Religious and Cultural Pluralism

The Ac�on for Religious and Cultural Pluralism in 
Nigeria and the Niger Republic (Zaman Tare) 
project was funded by the European Union (EU) 
and implemented by Caritas Nigeria and CAFOD 
from February 2018 to May 2022. The project 
was implemented in Kaduna and Plateau States 
and centred on the facilita�on of ac�vi�es that 
promoted religious and cultural tolerance in 
Nigerian communi�es.

Key Achievements
· 14 func�onal media�on centres earlier 

created in the target communi�es se�led 
40 intercultural/interreligious disputes.

· 300 youths were built into a network and 
engaged by 10 different organiza�ons.

· Women's groups were established within 
women's livelihood savings schemes.

· Interfaith youth/security groups were 
formed in project communi�es. These 
groups mobilized for vigilance during 
major religious feasts in the communi�es.

· T h e  res i l i en c e  o f  t h e  1 4  p ro j ec t 
communi�es was built to help with 
conflict preven�on and resolu�on

Caritas Nigeria and JDPC Eki� team par�cipate in the 
Situta�on Room of the Eki� State 

Governorship Elec�ons

Innova�on/Best Prac�ce
· The training on indigenous dispute 

resolu�on mechanisms led to  the 
establishment of 14 media�on centres in 
the project communi�es. 

Next Step
· In the coming year, Caritas Nigeria will 

work in conjunc�on with the Muslim Peace 
Net wo rk  a n d  C AFO D  to  fi n a l i ze  a 
peacebuilding proposal from the European 
Union.
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Project Title:  
Legal and Data Protec�on Unit Support Services

The Federal Government of Nigeria in February 2022 
established the Nigeria Data Protec�on Bureau 
(NDPB). Among other func�ons, its job was to 
enforce compliance with the provisions of the Nigeria 
Data Protec�on Regula�ons 2019. Thus, the office of 
Legal Adviser/Data Protec�on Officer was created in 

st
Caritas Nigeria on June 1 , 2022 to handle the daily 
legal and data protec�on issues rela�ng to Caritas 
Nigeria, to ensure that all the organiza�on's ac�vi�es 
are carried out in compliance with extant laws, and 
not in breach of the Nigeria Data Protec�on 
Regula�on of 2019.  The Officer is to support all the 
other units of Caritas Nigeria and the Catholic 
Secretariat of Nigeria concerning legal and data 
compliance issues.

Key Achievements
· Produced several legal agreements and 

contracts between Caritas Nigeria and her 
clients.

· Produced a service performance agreement 
between the Catholic Secretariat of Nigeria 
and Vigilante Group of Nigeria on the 
provision of security services at the 
Secretariat.

· Produced Caritas Nigeria's Data Protec�on 
Policy to guide all corporate ac�vi�es in 
adherence with the Data Protec�on Law.

· Provided legal consulta�on for all Caritas 
Nigeria ac�vi�es.

· Handled all aspects of Caritas Nigeria's 
compliance issues, especially as they concern 

the amended Company and Allied Ma�ers 
Act  (CAMA) and the Niger ian Data 
Protec�on Regula�on (NDPR).

· Reviewed business transac�ons between 
Caritas Nigeria and third par�es to ensure 
they al igned with the policy of the 
organiza�on and other relevant laws.

Next Steps
· To design and produce a data protec�on 

training manual for the training of all Caritas 
Nigeria Staff.

· Organize training on data protec�on and 
compliance procedure for all Caritas Nigeria 
Staff. 

· Supervise and dra� project agreements 
between Caritas Nigeria and third par�es for 
the new project year.

· Con�nue to provide Caritas Nigeria with 
legal support.
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HEALTH AND HIV/AIDS 

Project Title: 
Global Ac�on Towards Epidemic Control in 

Sub-na�onal Units in Nigeria (4GATES)

In 2017, the President's Emergency Plan for AIDS 
Relief (PEPFAR) through the Centers for Disease 
Control and Preven�on (CDC), awarded Caritas 
Nigeria a five-year HIV care, preven�on and 
treatment project named the Global Ac�on 
Towards Epidemic control in Sub-na�onal units in 
Nigeria (4GATES) for implementa�on in 
southeast Nigeria. In the year under review, 
Caritas Nigeria partnered with the government of 
Abia, Delta, Enugu, and Imo states to achieve the 
project goal (HIV epidemic control in sub-
na�onal units) by:

Ø Ensuring increased uptake of HIV tes�ng 
and preven�on services.

Ø Crea�ng increased access for people living 
with HIV (PLHIV) and their families to 
quality HIV and tuberculosis (TB) care and 
treatment services.

Ø Suppor�ng faith-based organiza�ons and 
the Government of Nigeria (GoN) to 
deliver op�mum delivery of HIV and TB 
services.

HIV tes�ng service at St. JohnMary Vianney Parish 
in Asaba, Delta State

Key Achievements
· In Abia State, the 4GATES project recorded 

outstanding achievements, some of which 
are highlighted. 38 supported-treatment 
facili�es were transi�oned from the 
Nigeria Medical Record System (NMRS) 
enterprise to the NMRS Point of Care 
(PoC); two facili�es are fully opera�onal 
with PoC. Also,  Community-based 
Organiza�ons (CBOs) partnering with 
Caritas Nigeria in the state enrolled 10,286 
(4,866 males and 5,423 females) orphans 
and vulnerable children (OVC), out of 
which 686 children living with HIV were 
l i n ke d  a n d  e n r o l l e d  i n  t h e  O V C 
comprehensive program. Equally, the 
program provided food security support to 
27 OVC with emergency nutri�ous food 
needs. Furthermore, to ensure their 
treatment adherence, Caritas Nigeria 
ac�vated and funded the ac�vi�es of the 
Opera�on Triple Zero (OTZ) club – a 
support group for adolescents living with 
HIV – across 8 supported facili�es in the 
state. While 624 adolescents and young 
people were enrolled on OTZ within the 
review period, 281 pediatrics and 
adolescents received par�al and full 
disclosure services. Addi�onally, to 
improve Caritas Nigeria's HIV interven�on 
in the state, over 60 verbal autopsy 
interviews were conducted and the data 
was used to ascertain the causes of death 
among PLHIVs.
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· Among other achievements, in Delta 
State, Caritas Nigeria worked with key 
partners to carry out Advanced HIV 
Disease (AHD) interven�ons under the 
4GATES project, which helped in the 
detec�on of 1,188 clients with CD4 less 
than 200 cells/mm3, while about 14% of 
cases were diagnosed with tuberculosis 
and started on treatment to reduce co-
infec�on effects. By the end of the year 
under review, Caritas Nigeria had placed 
59,315 out of 73,320 people living with 
HIV on mul�-month dispensing (MMD) of 
an�retrovirals (6-month supply).

· In Enugu State, Caritas Nigeria tested a 
total of 387,678 persons for HIV, with 
children and adolescents cons�tu�ng 
13% of those tested (49,276). Of those 
tested, 14,271 posi�ve clients (1,022 
children and adolescents) were iden�fied 
and placed on treatment, with a posi�ve 
yield of 3.2%. A total of 70,441 clients 
were maintained on treatment while 
treatment monitoring services (viral load 
tests) were provided to 99% of eligible 
cl ients,  with 98% of them viral ly 
suppressed. Also, as part of Caritas 
N iger ia ' s  capac i ty  st rengthening 
ac�vi�es, several technical assistance 
visits and joint suppor�ve supervisory 
visits were undertaken to supported 
facili�es while a series of training using 
the TeleECHO pla�orms was conducted to 
build the capacity of healthcare workers, 
GoN, and other stakeholders. Likewise, 

C a r i ta s  N i g e r i a  p ro v i d e d  va r i o u s 
equipment such as 30 units of printers, 6 
pieces of 1.5 HP Air condi�oners, 2 
g e n e r a � n g  s e t s ,  2  d o u b l e  d o o r s 
refrigerators, and 15 standing fans to 
service delivery facili�es in the state, as 
part of health systems strengthening. In 
addi�on, the OVC program enrolled a total 
of 36,630, served 44,040, graduated 57 
households, and provided them with start-
up kits for different voca�onal skills. On the 
other hand, Caritas Nigeria leveraged the 
4GATES project to scale up COVID-19 
vaccina�on services by partnering with the 
Primary Healthcare Development Agency 
in the state; this led to increased COVID-19 
service uptake across the 17 LGAs of the 
state. 

· In the year under review, the 4GATES 
project expanded HIV tes�ng coverage 
across LGAs in Imo state, with 100% linkage 
of all newly iden�fied posi�ves to lifelong 
an�retroviral therapy. Also, the project 
recorded an increased number of pa�ents 
on treatment with a progressive reduc�on 
of interrup�on in treatment rate. Similarly, 
the year saw an improved uptake of COVID-
19 vaccina�on. To improve adherence to 
ARVs and viral suppression, the project 
supported 290 beneficiaries (51 males and 
239 females) with cash transfers and 
empowered 911 beneficiaries (88 males 
and 823 females) with income-genera�ng 
ac�vi�es to assess treatment and cater for 
their households' needs.
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Innova�ons/Best Prac�ces
· Automa�on of the Electronic Medical 

Record/Na�onal Data Repository (EMR / 
NDR) concurrence analysis using Python 
Pandas to create a simplified dashboard of 
thema�c indicators.

· Building strong collabora�ons with CBOs 
and GoN structures at various levels.

· Ac�va�on of proxy drug pick-up (with an 
emphasis on the Hub-spokes approach) 
and establishment of a dedicated 
community testers model for family index 
tes�ng to complement the efforts of 
service delivery facili�es.

· Introduc�on of integrated community 
medical outreaches to reduce HIV tes�ng 
apathy.

· Introduc�on of a Google template for 
facili�es' weekly repor�ng of recency 
tes�ng ac�vi�es to ease data repor�ng.

· Improved planning and par�cipa�on of 
stakeholders for program ownership.

· Establishment of evalua�on, feedback 
and follow-up with facility teams and 
communi�es to strengthen the quality of 
ac�vi�es. This ensured con�nuous 
i m p ro v e m e n t s  i n  t h e  q u a l i t y  o f 
interven�ons rolled out in the year across 
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Clinical Mentors' training in Enugu State

the states.
· Introduc�on of community case-finding 

st rategy  to  access  h ard - to - reach 
communi�es.

· Introduc�on of the facility-community 
strategic mix for viral load coverage to 
facilitate group and home viral load 
sample  co l lec�ons.  S imi lar ly,  the 
introduc�on of the facility-community 
case management strategy ensured a 
con�nuum of care for iden�fied clients.

· Deconges�on of facili�es through the 
mul�-month drug dispensing (MMD3 & 
MMD6) for all  treatment-adherent 
pa�ents.

· Adop�on of the Differen�ated Service 
Delivery Models (DSDM) and weekly 
monitoring of appointment compliance.

· Use of cluster-led model and weekly 
scorecard tracker to improve program 
performance across Healthy, Safe, 
Schooled and Stable domains of OVC 
programming.

· Introduc�on of Clinical Mentors to 
support capacity building and mentoring 
of healthcare workers.

Lessons Learnt
· Computer systems with high-capacity 

work more efficiently & daily upload to 
NDR eliminates the concurrency gaps.

· Health system strengthening was a major 
p ro j e c t  s t ra t e g y  t h a t  l e d  t o  t h e 
achievement of objec�ves.

· Physical Enhanced Adherence Counselling 
(EAC) proved to be more effec�ve than 
Tele-EAC.

· Differen�ated Service Delivery Models 
(DSDM) led to improved client-centred 
care, reduc�on in treatment interrup�on 
and improved adherence to ARVs and 
reten�on in care.

· Viral load collabora�on with the na�onal 
c l i n i c a l  m e n t o r s  a n d  S t a t e 
Mul�disciplinary Planning Teams (SMPT) 
strengthened program sustainability and 
ownership. Also, QI interven�ons helped 
close documenta�on gaps.

· Dispensing drugs for mul�ple months 
i m p r o v e d  t r e a t m e n t  o u t c o m e s , 
decongested clinics, reduced pa�ent wait 
�mes, and improved treatment reten�on.

· Op�mizing collabora�on and engagement 
with key stakeholders and community 
involvement are cri�cal to program 
implementa�on and success.

· Incen�ves can also be a disincen�ve, as 
some individuals may be tempted to falsify 
data and engage in unethical prac�ces to 
gain an advantage at the expense of the 
program.
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Challenges
· Recurrent strike ac�on by government 

facility staff and non-payment/delayed 
payment of salaries in some states. This 
situa�on affected work hours, monthly 
re�rements and supply chain ac�vi�es in 
the states.

· Insecurity in the eastern region and the 
sit-at-home orders grossly affected 
project deliverables.

· The user fees charged by some facili�es 
deterred indigent clients from accessing 
healthcare.

· Commodity shortages hindered program 
achievements. 

· Staff a�ri�on at some service delivery 
facili�es affected program deliverables.

Recommenda�ons 
· Improved capacity-building for all cadres 

of healthcare workers and administra�ve 
staff.

· Internaliza�on of SIMs assessment across 
all facili�es in the states.

· Provision of more Points of Care (PoC) in 
the states for early infant diagnosis (EID) 
assay. 

· Establishment of a reliable PCR hub to 
ensure op�mum turnaround �me for viral 
load results.

· Improved state-championed joint 
suppor�ve supervisory visits as an avenue 
t o  s t r e n g t h e n  o w n e r s h i p  a n d 
sustainability.

· Efficient power supply to service delivery 
facili�es to ensure real-�me performance 
updates and repor�ng of ac�vi�es.

· Con�nued collabora�on with state actors 
to improve ownership and sustainability 
and help address issues of s�gma and 
discrimina�on.

· Con�nued dialogue with the GoN for the 
total eradica�on of all forms of user fees.

Next Steps
· Training and capacity building for all levels 

of facility staff.
· Con�nuous engagement of the GoN and 

faith-based facility management to 
eliminate user fees.

· Con�nuous data review mee�ngs, 
te c h n i c a l  a s s e s s m e n t  v i s i t s  a n d 
mentoring engagement.

· Strengthen the opera�ons of the OVC 
technical working groups across the 
states.

· Scale up HIV recency tes�ng.
· Introduce collabora�ve learning sessions 

within the thema�c unit and facility 
equivalent.

· Improve cluster lead model for effec�ve 
service delivery.

 25 24 24



 
Caritas Nigeria - 2022 Annual Report  

 

Project Title: 
Public-Private Mix (PPM) Tuberculosis

TB Screening at Nkwerre LGA of Imo State

Since 2020, Caritas Nigeria has co-implemented 
the Global Fund-supported Public Private Mix 
Tuberculosis project with the Ins�tute of Human 
Virology Nigeria (IHVN). Currently, the project is 
implemented in 550 public-private Mix facili�es 
spread across Ebonyi, Enugu and Imo States. 
Targe�ng private facili�es, Caritas Nigeria adopts 
the HUB and Spoke models to carry out ac�ve 
tuberculosis (TB) case-finding. Whereas the 
HUBs are the facili�es while the Spokes are the 
informal health sectors like patent medicine 
vendors, tradi�onal birth a�endants (TBAs), and 
religious and other healing homes. Project 
ac�vi�es carried out with a focus on community 
tuberculosis tes�ng included house-to-house TB 
case-finding, targeted outreaches, contact 
tracing of index cases, TB screening at herbal 
homes, TBAs and tradi�onal child clinics, and TB 
screening in religious se�ngs.

Scope of Implementa�on:
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Op�mizing the Use of a digital Pla�orm “MATS APP”

 
The project has tremendously impacted the case-finding ac�vi�es in the project states. As of quarter 3 
of 2022, the PPM had contributed 65% of the TB cases iden�fied in Ebonyi and Imo States, 59% in Abia 
State, and 46% in Enugu State – all above the na�onal target of 25% PPM contribu�on. Key 
achievements recorded in 2022 are captured below:

Screening of Hospital 

Attendees for TB 

Total Attendance: 261224 

Total Screened :260813 

98% screening coverage 

Presumptive 

Identified 

and Tested  

:41622 

Total Diagnosed DSTB: 5065 

Total Notified DSTB: 4933 

97% Notification rate 

Total DRTB identified :43 

Total DRTB: 34 

Childhood TB proportion: 367 (7%) 

 

T 

T 
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Project Title: 
COVID-19 Vaccine Roll-out Support in Nigeria.

To mi�gate the COVID-19 pandemic and related nega�ve social and economic impacts, the Center for 
Disaster Philanthropy, through Catholic Relief Services, partnered with Caritas Nigeria for the uptake of 
COVID-19 vaccina�on in Nigerian communi�es. Intending to increase vaccine demand by comba�ng 
vaccine hesitancy and misinforma�on and improving access to vaccines through exis�ng health system 
efforts, Caritas Nigeria worked in 12 communi�es spread across Kaduna, Plateau, and Rivers States, 
namely, Kawo, Kakuri, Naraguta, Jenta Adamu, Lamingo, Zawan B, Bukuru, Mangu 2, Rumuibekwe, 
Setari, Firisika Polo and Bishop Jonson.

A man is administered the COVID-19 vaccine on his farmland    Distribution of cold boxes to Comprehensive Health Centre, Jos
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Innova�ons/Best Prac�ces

· Collabora�on with many faith groups, 
youth leaders, people with special needs, 
and women's associa�ons allowed for 
inclusion in the project.

· Recruitment and training of mobilizers 
a n d  staff  f ro m  d i ve rs e  fa i t h  a n d 
community pla�orms improved the trust 
of the populace in sensi�za�on and 
vaccina�on ac�vi�es.

· The religious leaders facilitated the 
p r o m o � o n  o f  C O V I D - 1 9  v a c c i n e 
sensi�za�on and vaccina�on in the 
churches and mosques, which further 
e n a b l e d  a c c e p t a n c e  a m o n g  t h e 
worshippers.

· The adapta�on of informa�on, educa�on 
and communica�on (IEC) materials to 
project communi�es' languages aided 
understanding among the target 
popula�ons.

· Caritas Nigeria created a close working 
rela�onship between the vaccina�on 
teams and the Primary Health Care 
Management Board. This also trickled 
down to various supported facili�es.

· The purchase and distribu�on of cold 
chain items like solar-powered freezers, 
vaccine carrier boxes, and 5000 KV 
power regulators to the facili�es in 
project communi�es addressed certain 
project implementa�on gaps and 
allowed for in-facility storage of 
vaccines.

· The involvement of key community 
stakeholders was instrumental to the 
success of COVID-19 sensi�za�on and 
vaccina�on.

Lessons Learnt

· Collabora�on with government agencies 
and other relevant stakeholders while 
leveraging on exis�ng structures to 
effec�vely create demand and scale up 
COVID-19 vaccine uptake.

· COVID-19 vaccine uptake is best achieved 
when other service delivery packages are 
included as an integral part of the 
ac�vi�es.

· The use of na�ves or residents as 
community mobilizers contributed to the 
success of similar interven�ons.

· The produc�on of radio jingles helped in 
crea�ng awareness and elimina�ng 
wrong assump�ons and myths about 
COVID-19 vaccines.
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· The weekly monitoring of state and local 
government vaccine stock levels helped 
to mi�gate vaccine stock-out or expiry 
issues.

· Early and regular engagement of all 
stakeholders provided the much-needed 
support to achieve project targets.

· Harnessing the huge influence that faith 
leaders have on their followers was at 
the centre of the project's successes.

· Enlis�ng revered and trusted religious 
and community leaders as vaccine 
champions helped to dispel COVID-19 
myths and combat vaccine hesitancy.

Challenges

· The lack of protec�ve equipment such as 
raincoats for the project teams 
hampered community sensi�za�on 
during the rainy seasons.

· The conflic�ng work schedules of state 
vaccina�on teams impacted project 
implementa�on. 

· The lack of transporta�on support for 
town criers affected community 
sensi�za�on. 

· The stock-out of some vaccine brands at 
the state store and inadequate vaccines 
in some cases slowed down vaccina�on.

Recommenda�ons

· The project should be expanded to other 
parts of the country, par�cularly states 
where Caritas Nigeria implements other 
interven�ons.

· More suppor�ve supervision and 
monitoring visits to sites should be 
undertaken to enable the tracking of 
gaps.

· Communica�on and mee�ng support 
should be included in the project 
budget.

· The end of the project cycle should be 
marked with a close-out mee�ng.
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A poster designed to ramp up COVID-19 vaccina�on 
in project communi�es
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INSTITUTIONAL CAPACITY STRENGTHENING

Project Title: 
Organiza�onal Capacity Strengthening Ac�vi�es

In l ine with its mandate to coordinate 
development programs on behalf of the Catholic 
Church in Nigeria, Caritas Nigeria, through its 
Ins�tu�onal Capacity Strengthening (ICS) 
thema�c area, provides ins�tu�onal and 
technical capacity-building services to the 
Church's local partners, as well as local and 
interna�onal development organiza�ons. In 
2022, the Unit, with the support of Catholic 
Relief Services (CRS), strengthened partners' 
skills in organiza�onal assessment tools 
development, proposal-wri�ng, report-wri�ng, 
project management, resource mobiliza�on, 
needs  assessment ,  and  st rateg ic  p lan 
development. Similarly, the unit conducted 
several assessments across some dioceses, such 
a s  s a fe g u a rd i n g ,  b a s e l i n e ,  a n d  n e e d s 
assessments.

Key Achievements
· I m p r o v e m e n t  o f  J o s  a n d  A b u j a 

Archdioceses' organiza�onal capacity in 
the development of organiza�onal 
policies.

· Review of Jos and Abuja Archdioceses' 
strategic plans.

· Disbursement of 2 million NGN to Jos and 
A b u j a  A r c h d i o c e s e s  f o r  t h e 
implementa�on of micro projects in 
communi�es within the Archdioceses.

· Training of 249 staff of Caritas Nigeria's 
4GATES project on Project Management 
for Development Professionals (PMD 
Pro), with 230 of the trained staff passing 
the cer�fica�on exam.

· Coordina�on of Caritas Interna�onalis 
M a n a g e m e n t  S t a n d a r d s  ( C I M S ) 
assessment on Caritas Nigeria, which 
earned Caritas Nigeria a high score for its 
effec�ve systems and accountability 
mechanism.
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Par�cipants at the CRS-supported workshop on Collabora�on 
for Visioning for Awka Diocese in Anambra State
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Number of Par�cipants

 
Ac�vity  Male Female Total 
Organiza�onal capacity strengthening ac�vi�es 11 8 19 

Baseline assessment for Jos and Abuja Archdioceses 8  8 

CIMS assessment
 
of Caritas Nigeria

 
10

 
4

 
14

 

Caritas Nigeria Safeguarding assessment
 

5
 

3
 

8
 

Endline
 

assessment for Jos and Abuja
 

Archdioceses
 

10
 

6
 

16
 

Advanced

 

personal security training

 

12

 

5

 

17

 

Training Ac�vi�es

    

Project cycle management training

 

9

 

6

 

15

 

Resource mobiliza�on

 

training for dioceses

 

14

 

4

 

18

 

Project management

 

training for Caritas

 

Nigeria

 

Staff

 

170

 

79

 

249

 

Needs assessment and report-wri�ng

 

training

 

12

 

5

 

17

 

Organiza�onal assessment tools design training

 

2

  

2

 

Next Step
· The project will con�nue to implement CRS-funded capacity-building interven�ons in 

dioceses.

PMD Pro training session with Caritas Nigeria Staff in Imo State
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Caritas Nigeria will con�nue to create posi�ve environments that help 
members of Nigerian communi�es to enjoy the fullness of life. We sincerely 
appreciate all our funders, partners, and stakeholders who supported our 

mission of improving the well-being of the poor and needy in the year 2022. 
Their support strengthened our commitment to seeing vulnerable 

popula�ons across Nigeria smile and thrive in diverse interven�ons.
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